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Purpose of a research talk

Isnot to Isto
* Impressthe audience « Givethe audiencea senseof
« Tellthem all you know abouta what your idea/workis

subject  Makethem want to readyour

« Presenteverylittle detailof your ~ PaPer
work » Getfeedbackon yourwork



Preparation - Know your audience

 Whowould be there?
« Scientistexpertin your field
« Scientistyot expertin yourfield
e Students
 Nonexperts
 Whoknows?

» Most likelya mix so havesomethingfor all



Preparation - Know your audience

« Keepin mind
e Theymightbe tired
» Theyarethinking“Why shouldl listen?”
* Non expertswill tune off within 2 minutes
» Expertsafter 5 minutes

 Whatcanyoudo?



Preparation - What can you do?

« Earlymotivation rat






Preparation - Use examples

Examplesre your weaponto
* Motivate yourwork
e |llustratethe basicintuition
e Showyour solutionin action(babyproblem)
 Highlightextremecasesor shortcomings

If you are runningout of time cut the generalcasenot the
example



Preparation- Where were you?

* Peoplewill get



Preparation - Related work

« Befamiliarwith all relatedwork
* Don’tlist eachpaperyouread

« Mainlytalk aboutresultsthat areimmediatelyrelatedto
what youdid

» Referencest the end of the talk or better in the paperitself
« Acknowledgeco authors(title slide)



Preparation Mechnicatletails

Afineline
* Presentspecificaspectthat showthe “meat” of your work
» Leavethe restout. If youwere convincinghey will readyour
paper
« Don’tfill up your slideswith lots of equations

* Preparebackup slidesthat hastechnicaldetailsto answer
guestionsLeavethem at the end of the presentation



The presentation skeleton

 Whatisthe problem

e Motivation andgoals

» Relevantstate of the art

» Whatisyour keyidea/contribution
« Whyis your approachgood/better
 What| wantto do next

« Conclusiorof the work



Preparing the presentation

e Lesgsmore. Fillin with narrationnot words
e Useanimationsparingly
» Usecolorto emphasizesomepointsbut limit to 2 or 3

» Beconsistent!in the choiceanduseof colorfont size/type
etc

« Useslidereal estateappropriately



Slide layout - Bad

* Thispagecontainstoo manywordsfor a presentationslide.
It is not written in point form, makingit difficult both for
your audienceto readandfor youto presenteachpoint.
Althoughthere are exactlythe samenumberof pointson
this slideasthe previousslide,it looksmuchmore
complicated. In short, your audiencewill spendtoo much

mweffitten



Slide layout — Good

e Showone point at atime:
 Will helpaudienceconcentrateon what you are saying
« Will preventaudiencefrom readingahead
» Will helpyou keepyour presentationfocused



Fonts - Good

« Useadecentfont size
» Usedifferent sizefonts for mainpointsandsecons



Fonts - Bad

» If youuseasmallfont, your



Color - Good

« Usefont colorthat contrastssharplywith the background
» Bluefont onwhite background

» Usecolorto reinforcethe logicof your structure
» Ex:light bluetitle anddarkblue text

« Usecolorto emphasizea point
« Butonlyusethis occasionally



Color - Bad

 Usingcolorfor decorationis distractingandannoying

» Usinga different colorfor eachpoint isunnecessary
« Samefor secondarypoints

 Tringto b= creati e can al o be bad



Background - Good

» Usebackgroundsuchasthis onethat are attractive but
simple

» Usebackgroundsvhicharelight

» Usethe samebackgroundconsistentlythroughoutyour
presentation






Graphs Good

» Usegraphsratherthanjust chartsandwords
« Datain graphsis easierto comprehend& retainthanisraw data
» Trendsare easiernto visualizan graphform

» Alwaystitle your graphs



Graphs - Bad
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Graphs - Good
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Graphs - Bad

« Minor gridlinesare unnecessary
e Fontistoo small
 Colorsareillogical

e Titleismissing

e Shadingsdistracting



Preparing the presentation

* Preparethe slidesin advance

* Showthemto friends

 Whenyouthink you are donereadthem again
» Checlall animationswith the soundon



Preparing the presentation

 Practice practice,practice
» Givea practicetalk to ageneralaudience
» Givea practicetalk to anaudienceof expert

» Timeyour presentation(allowfor speedup effect causedoy
nervousness)

» Alwaysassumeechnologywill fail you. Havebackups.



Delivering the talk

« Beenthusiasticllf youaren’twhy shouldthe audiencebe?
* Makeeyecontactwith the audience
e [dentify afew “nodders” and speakto them

» Watchfor questions.Beprepareto digressor brushoff
whenirrelevant



Delivering the talk

 Pointat the screennot the computer
* Donot readdirectlyfrom the PPTor your notes

« Havethe contentsfor the first coupleof slidesmemorizedin
caseyou goblank

e Finishin time



Handling questions

» Differenttypes— handleaccordingly
* Needclarification
« Suggessomethinghelpful
« Wantto engagen researchdialog
« Showthat he/sheisbetter than









Summary and Recap (Cont)

 SlideLayout
e Lesswvords
* Onepoint at atime
» UseAnimationCarefully
» Choiceanduseof font size/type
» Usedifferent colorslimitto 2 or 3
 GoodGraphs

» TalkDelivery
e Enthusiastic
« EyeContactand Speako “Nodders”
« Watchfor Questions



» PresentationPractice
* Prepareslidesin



Questions?

s.kumarl3@csuohio.edu



