MINUTES OF THE MEETING
OF THE FACULTY SENATE

OCTOBER 10, 2012

PRESENT: Banks, Berlin Ray, Bosela, W. Bowen, Bracken, Cory, Delatte, Doerder,
Duffy, Ekelman, Geier, Gelman, Genovese, Goodell, Henry, Holsinger,
Horvath, Hrivnak, D. Jackson, Jayanti, M. D. Jones, Karem,
M. Kaufman, Krebs, Liggett, Marino, Meier, Niederriter, B. Ray for
Whitmer-Rich, Resnick, Rutar, Sridhar, Steinberg, Sterio,



MINUTES OF THE MEETING PAGE 2
OF THE FACULTY SENATE OCTOBER 10, 2012

“Chuck was born in Cleveland on August 24, 1934,
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“Harold received his B.A. from the University of Missouri in 1952 and his Ph.D.
from Columbia University in 1972. From 1955 to 1957, he served in the United States
Army as an information and education officer. He joined the faculty at Cleveland State
as an Instructor in 1968, and was appointed Associate professor in 1972. His areas of
specialization were nineteenth-century British Literature and the Victorian novel.

“Harold was an Associate Editor of the five-volume Wellesley Index to Victorian
Periodicals, and the research project that occupied most of his professional career was an
annotated bibliography of reputation studies in English and American Literature, for
which he compiled and indexed about 12,500 entries.

“From one point of view, Harold’s particular professional skills and temperament
were those often associated with an older scholarly tradition in the humanities — patience,
accuracy, thoroughness, attention to detail —
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and life values came together. | think he collected and made databases as a way of
preserving past experiences and pleasures, and | suspect that he was fascinated with the
possibilities the computer provided for retrieving these experiences selectively, or in new
and different combinations.

“Harold was a witty, enthusiastic, and eminently sociable man with a completely
disarming smile. He was a founding member of a poker group that began in the English

Department over twenty-five years ago, and still meets monthly. He last joined us for the
August game.

“He is survived by a daughter, two sons, two granddaughters, as well as his dear
friend, Debra.

“Harold was a good friend, a good colleague, and a good companion. He is and
will continue to be missed.

Senate President Goodell thanked Dr. Ford. She then asked for a moment of
silence in memory of our colleague Dr. Harold E. Dailey.

1. Approval of the Agenda for the meeting of October 10, 2012

Senate President Joanne Goodell asked for a motion to approve the Agenda for
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how that class is set up. He asked if that class is set up at five credit hours just for a
lecture component or is it three for the lecture and two for the lab. Senator Kaufman
replied, four and one. Dr. Kosteas noted that there are a lot of issues that UCC needs to
consider. He added that this is the kind of information they are looking to gather. He
was not aware of that and thanked Dr. Kaufman for that information.

Senator Jeff Karem mentioned that there are also potential licensure issues. He
knows that in professional programs there are a lot of dimensions to that. He is in the
English Department and one of the things they do is secondary education licensure and
the State has a vast array of requirements that have to be covered. In fact, many of their
courses involve in aggregate a certain required number of course content meeting certain
guidelines and it may be very difficult to uncouple that and still have students get
precisely what they need so that is another dimension to that. He went on to say that
students may have to take many more courses at the baccalaureate level to meet that and
he is worried about the staffing implications and having our students take even more
courses. He added that this might actually be an obstacle toward retention.

Dr. Goodell commented that this actually would be an advantage for those in the
mathematics area as opposed to maybe the English area. In mathematics and science,
because all of the classes are currently four credits — she is not talking about calculus I
and calculus Il which are part of the TAG and they are four credits everywhere and they
will most likely stay four credits but after that, all of the other classes in other universities
and everywhere else, are three credits. Because of the NCTM, our professional body
requirements, our students don’t get to take any electives at all because they have to take
all four credit classes. So, if many of those become three credit classes, there will be
much more flexibility in the curriculum for them. It would be a definite advantage for us
in mathematics. She suspects that most of what is met by four credit classes for licensure
purposes can be equally well met by a three credit class. There is more in the four credit
class that is not required in many cases for the licensure.

Dr. Kosteas commented that whatever recommendation they come up with is
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of content so she is hoping there will be some ability to ask for an exception for some of
these courses because she just doesn’t see how we can change that — certain courses that
they did that with when they were trying to be as efficient as possible and making them
three credits is just jam-packed.

Dr. Kosteas responded that there is going to be a range of possible solutions and
some may not work. In some cases, we may have departments that say, right now we
have this sequence that’s two four-credit hour classes and we can’t cut out the contents so
what are we going to do? Well, instead we are going to make it a sequence of three
three-credit hour classes which would actually effectively raise the required content from
that course up by one credit hour. He added that this is a very reasonable response if we
do move forward with this. He would only put his name on any recommendation, if that
recommendation can be implemented in a way that is going to preserve the academic
integrity of our programs and our ability as faculty to continue to conduct high quality
research. He noted that most everyone would agree with him.
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Dr. Kosteas commented that if we move the total credit hours down to 120,
essentially, that’s why the faculty perspective is needed. This is something that has been
raised several times — moving from many faculty from teaching a 2/2 course load of four
credit hours to the 3/2 or 2/3 and he believes most would agree that in the latter, it is one
less contact hour; it’s significantly more work because it is more preps and more exams.
Some issues will come up — is there going to be a limitation on the number of preps?
This semester you have three preps; are we going to have guarantees that faculty only
teach three courses but only teach two preps? Would it even be possible for department
chairs to guarantee that given our current staffing levels?

Senator William Bowen commented that the way to look at that, 2/2 versus 3/2 or
another way to look at it, it is a fifty percent increase in the number of classes we teach
every other semester and that fifty percent increase in the classes taught every other
semester amounts to less research or something — probably less research. That’s what
would happen in his case — less research. He stated that he feels his students benefit by
the research he does because it keeps him active; it keeps him doing things in the
classroom and saying things he has recently discovered and that he passes on to them.
So, to his way of seeing it, there is a real cost in terms of the experience( t)-2(le)4(x)-1op(t)-e0 Td ()Tj [(
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our students. It is an unnecessary obstacle that we put in the way. She commented that
she doesn’t understand why every other university can have a three credit schedule but
we can’t. What is so special about CSU or our students or our faculty that we can’t
follow the model that 99.9% of other universities in this country are currently following?

Senator Cheryl Bracken stated she didn’t think that was entirely true. In looking
at other programs in our area in communication, many state universities in Ohio have
four credit classes. She asked, “Are we a university or are we a community college?”
She stated that we have standards we are trying to uphold and one of the other things she
finds frustrating in terms of student retention in advising students is the students have told
her they cannot come over and talk to their faculty advisors until they are completely
done with their GenEds. How are they going to be part of our program; how are they
going to be part of our university if we are withholding them from the degrees and the
faculty which are supposed to be most engaged. She stated that there are so many other
things we can do to improve retention and student/faculty relationships but she doesn’t
think it is all about credit hours and she doesn’t think the standard is three or four; she
feels that it does vary.

Senator Holly Holsinger commented that those of us in the arts need the time
because a lot of what we teach is actually hands on in the classroom so she worries about
having less time in the studio situation.

Dr. Kosteas stated that hopefully they would be able to... If, and he is going to
keep reiterating if, because the UCC has not come up with any conclusions. They are just
starting to gather information that under such a transition there would be a way to
continue to devote the classroom time as his fair share of theatre classes as an undergrad.
He said he remembers quite well the amount of time they spent in the class before... He
noted an important point to raise is, is there a way we can address that? Again, it is not
enough just to identify the potential problems with the transition but to figure out if there
are solutions to each of these important problems. Can we do this in a successful
fashion? In a way, that is going to be our net positive for our students. That is the
ultimate bottom line. Dr. Kosteas said he doesn’t see this very simplistically as well. We
will make the curriculum a little bit more straight forward, therefore, it’s a net positive
for our students. It’s more complicated than that. Dr. Kosteas noted there are definitely
arguments in favor of this and simplifying the curriculum would benefit the students —
how much, he doesn’t know. He doesn’t if they can come up with an exact figure, but
they can get a sense of the bounds. Going back to an earlier question, we can get a sense
if we just focus on the GenEd, what this would really say on average for students. Is it
one or two credit hours? We are talking about reducing the average number of credit
hours to completion by ten; that will only get us twenty percent of the way there. So then
we would have to be looking at a whole host of other measures to try to get us all the way
there.

Senator Nigamanth Sridhar commented that we are clouding the discussion too
much by talking about both GenEd as well as major courses. Most of the points that
people here are making about how these might effect their students have to do with major
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courses. UCC should first look at the GenEd courses. His feeling after looking at his
curriculum and through discussions in his department is that it is not going to go down to
one credit hour- it’s going to be larger than that because it is structured as a three hour
model but we didn’t get any because of the four credit model. If we just put credit hours
within the majors off the table for now, it might allow us to have a more constructive
conversation rather than having to reinvent programs as well as the GenEd program; we
can look at the problem and actually solve it.

Dr. Kosteas responded, do we just look at the GenEds or do we look at holistic
undergraduate changes and whether down the road does it makes sense to do it
piecemeal. We have to look at the potential for both but we will comment on both
because the report did say to consider both scenarios; we will consider both and we will
comment on each in turn separately. In part, there is this question of, “Does it make
sense to do something in a piecemeal fashion?” As the UCC chair, he really doesn’t want
to see three hundred proposals to change GenEd classes and then all of a sudden three
years later, we decide to move over the entire undergraduate curriculum. Guess what,
everybody can be designing curriculum again, so for that reason, UCC will take up both
scenarios in their proposal but they will consider them as separate options.

Senator Mittie Davis Jones stated that it seems to her that a large part of our issues
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that support is being provided, but overall resistance to this — if it is student orientated
first, the outcome is for students first. Finally, at the college level, what they found
generally is that they had to shrink programs. So it comes to what is important — their
major or the GenEd piece — and that is critical to the conversation. She agrees that
programs maybe do need to look at this stuff but that is what the students pay for and
student perspectives is important.

Senator Linda Wolf noted that she could barely hear what Dr. Banks was saying.
She commented that this goes back to the number of classes you are teaching and she
mentioned this at the Steering Committee meeting. In Nursing, they teach a minimum of
three classes each semester. She has taught that since she started at CSU and for the next
semester, she is scheduled to teach five sections of a lab plus a graduate level course.
Now, it is just harder for her to understand how you only want to teach two classes.
Granted it interferes with research but we are here for the students. We are here because
of them. If it wasn’t for them, we wouldn’t be here. And yes, our research is important.
She would love to be able to do it as would her colleagues but they are in the classrooms
with their students and it is just harder for her to hear people upset that they might have to
teach one more class per semester.

Dr. Kosteas said that he really has a hard time with interdisciplinary comparisons
because our disciplines are very different. He can say that even within his own
discipline, the amount of time he has to devote to teaching intermediate principles of
micro economics, the amount of effort that is required, is much less than teaching a more
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are differential; there is no question about that. He said he doesn’t think faculty don’t
want to teach an extra class — there is concern in large part because, as Jennifer Visocky-






MINUTES OF THE MEETING PAGE 21
OF THE FACULTY SENATE OCTOBER 10, 2012

President Ronald Berkman commented that it is just not true because when we
look at the faculty/student ratios at Kent, Akron, Youngstown and Cleveland, Cleveland
has the best faculty/student ratio of those four peer institutions. He commented that Dr.
Karem should check it out.

Dr. Karem stated that he looked at OBOR’s data.
President Berkman stated that Dr. Karem should check out the web site. Dr.
Karem should be honest about what he is harping on. He went on to say that CSU has the

best student/faculty ratio of all of those four institutions.

An Unidentified Senator called a point of order stating that Dr. Jeff Karem has the
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political curve and be able to make claim to the legislative leadership that this new
formula accomplishes much of what you have argued for over these last couple of years.

Senator William Bowen commented that when we are in the middle of this
paradigm shift in the performance criteria that impacts the health and welfare of our
university, he just doesn’t understand why we spent $46 million of our operating budget
on a new building. Why not take that same money and invest it in making sure that we
collectively,
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disciplined with regard to differential teaching loads based on scholarly productivity? |
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invest in faculty; he is pointing out that if you hire 20 — 30 faculty, you are actually
making an investment that’s far more than a specific building and we have areas where
we believe we are going to expand in terms of health related activity and faculty and
students that really want to do that, get jobs whatever, qualified students that want to
come and we can do a variety of things. It seems to him this is something we ought to
think about very seriously and the university did a wise thing by doing it. What you think
about that will depend upon where you sit and what you see your own needs are. He
understands that but it is not a frivolous or egotistical kind of thing that people do. They
look at it from the point of view of how to serve a diverse community at a university and
outside the university and we all agree that there is a paradox here in higher education.
And those things that have worked for Cleveland State in the past probably are not going
to work in the future. So if we were to just stick with the status quo, even though there is
risk in doing new things, it is almost like unless we do some things to change, we know
we are going to be in deep, deep trouble. The university administration in working and
talking with faculty and administrative leaders and other partners like NEOMED, like the
Cleveland Clinic, like Parker Hannifin, etc. are working on ways to diversify. We have
also made a decision to reinvest and build up engineering. People can argue and say well
that doesn’t seem like a very good thing to do because engineering is expensive. Provost
Walker stated that we know there are industrial partners out there who really like our
graduates and are prepared to invest in us and were very upset when they heard, like
Parker Hannifin a few years ago, that maybe we were de-investing in engineering. We
have to look at a balance of these things and realize that yes, anytime we invest in
engineering, anytime we invest in a new building, anytime we invest in Playhouse
Square, anytime we invest in an international school or a STEM high school, yes, that is
taking a certain amount of resources away from what we did before but it could well be
that those very things are going to be extremely helpful, in fact save us, in the future.

Professor Brian Ray commented that it is great we are having this conversation
about the numbers, but he feels it is going to be really important going forward and
before they set the benchmarks, the real data that can answer the question of the
discussion we just had is looking at the budget in each university sector and we know for
a fact that debt service has ballooned over the last decade and we know that it has been
added to and we can debate or should debate exactly where the money is going. We
know that it has increased by at least $5 million this year and it will increase $7 million
next year and that is the actual cost.

Provost Walker added that of course this is small compared to the $13 million that
we’ve lost every year in just this first round of budget cuts in the state.

Professor Ray said that what we need though is to really have a conversation at
Senate and what we need is a sector division of the budget so that we can see over time
where the operation money is going, right?

Provost Walker stated that even though you have all those numbers, how you
weigh them and how you interpret them, there will still be a story. He continued stating
that one of the nice things he thinks about the new portfolio for the new Provost, the
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Provost is the chief operating officer and that means the new Provost has the
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CSU. He noted that a parade will occur on Saturday, October 13; this is the first time
they have had a parade since the 1960s. Mayor Frank Jackson will be the Grand
Marshall and they will have 29 student organizations, floats, and a lot of other different
things going on. He said that ten Cadillacs from the dealership up the street will be used
including a convertible for the day. They are really trying to use resources. He invited
everyone to attend the parade which will begin at 5:00 PM on East 24" Street and lead up
to the Wolstein Center and should last for approximately thirty minutes. After, there will
be a Tailgate Party with free food at the Wolstein Center. The basketball team and coach
Waters will come on and then there will be a concert to close out the evening. Mr.
Caspary commented that it should be very exciting. Student Government is just trying to
get everyone involved and would appreciate everyone showing up. In addition, there will
be a lot of college events from all of the different colleges who will come together for
this exciting event.



